
1 | P a g e  
 

 

Mentoring is a special partnership between two people based on commitment to the mentoring 
process, common goals and expectations, focus, mutual trust and respect. Both the mentor and the 

mentee give and grow in the mentoring process. 

 

Dr. William M. Scholl College of Podiatric Medicine 

Faculty/Student Mentoring Program 

College faculty members are committed to the training and formation of the next generation of 
podiatric medical physicians. College faculty members recognize that the education of a 
professional student entails far more than simple transmission of scientific knowledge.  

Skills, values, and character attributes are often transmitted best through shared 
experience.  Mentoring is a process of opening our lives to others, of sharing our lives with others, 
and of living for the next generation.  Mentoring allows us to express and remember the joy of 
practicing our profession. There are no material rewards for mentoring. 

Student success is at the core of the College, because student success is our success. Effective 
mentoring cannot be done in a vacuum, so in addition to investment on an interpersonal level, a 
successful relationship between a student and mentor is built upon a foundation of commitment at 
the institutional level. 

Faculty, Staff, and Administration have a vested interest in providing the tools and resources to set 
students up for long term success. One of the tools that the College utilizes is the Scholl College 
Mentoring Program. Students should feel connected to their chosen profession, to the College, and 
have access to ongoing support throughout their educational process. The mentoring program 
helps fosters those goals.  

Mentoring can greatly enhance the student experience and assist in actively engaging as part of a 
larger community; it can strengthen student’s ability to recognize skills, abilities, and interests, and 
assist in thinking through and accomplishing long-term goals.   

The Scholl College Mentoring Program began in 2011 with the class of 2015 and has continued to 
be a vital component of the College’s efforts to impact persistence and academic success. 
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PROGRAM DESCRIPTION 

Incoming first-year podiatric medical students are divided into 10 to 12 groups. Each group will be 
assigned a Faculty mentor. Faculty Mentors have volunteered their time and expertise to assist 
students throughout the academic journey.  

Mentor groups will meet twice per year (minimally). One meeting should be scheduled before the 
winter break and the other meeting should be scheduled after the winter break. Student attendance 
is mandatory. Additional meetings should be held if the need arises. 

The Faculty Mentor should invite first-year and upper-class mentees. The combined student 
meetings provide an opportunity to foster relationships between the groups of students.   

Faculty members will reiterate the open door policy and, when possible, will assist the students 
with questions or problems not limited to the group meetings. Mentors will direct the students to 
support services if needed. This additional contact with students will allow the Faculty Mentor to 
recognize any early warning signs and promote student success. 

 
PROGRAM GOALS 

 
1. Provide knowledgeable support about the University, the College, and the Profession. 
2. Improve class morale. 
3. Lower the overall attrition rate. 
4. Build stronger relationships between the Faculty and the students. 
5. Act as an early warning system for students with emerging academic, psychological,  

emotional or physical concerns. 

 

 

 
For more information about the Faculty/Student mentoring program,  

please visit the SCPM Student Affairs Insite page or  
contact Ms. Smith, Director of Student Affairs j.smith@rosalindfranklin.edu 
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PROGRAM HIGHLIGHTS 

  
 

Mentor groups will meet twice (at least) during 
the first-year, scheduling additional meetings as 

needed. 

 
Faculty Mentors complete a brief “bio-sketch” 

(pdf) to introduce themselves to students. This 
information will be sent once groups are 

formed. 
 

 
Students are encouraged to seek out                              

their Mentors for help throughout their entire 
academic program. 

 
Students and Faculty Mentors will meet for the 

first time during the College’s Lunch session 
during the first-year Orientation program.  

 
 

Faculty Mentors will monitor student grades 
and provide support and referrals, if needed-

throughout the students’ entire academic 
program. 

 

 
Faculty Mentors will host (and document) 
individual one-on-one meetings during the 

second year to discuss transition to the P2 year, 
Part I study plans, barriers to success, academic 

progress, etc. 
 

 
Faculty Mentors will review & edit student CVs, 

personal statements, and biographies in 
preparation for the Dean’s letter process and the 

Centralized Residency Interview Process. 
 

 
Annually, Faculty and student participants will 
complete a program survey and participate in 

occasional check in sessions regarding program 
improvement. 

 
  

The Mentoring Program has a presence on the 
SCPM Student Affairs Insite page, which includes 

handbooks, forms, resources, etc. 
 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

https://insite.rosalindfranklin.edu/AcadPrgmsStuSuprt/Schools/scholl/Pages/SCPM-Student-Affairs.aspx
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NUTS & BOLTS OF THE FACULTY/STUDENT  

MENTORING PROGRAM 

June: Faculty Mentors complete their Bio-Sketch (pdf) to introduce themselves to students. 

July: Faculty/Student mentoring groups are formed. 

August (Orientation): Faculty Mentors and their mentoring groups will be introduced during the 
Fall Orientation luncheon for mentoring groups. 

P1 Year 

� Mentor groups will meet twice during the first year (minimum);  
o Meeting #1: August-September 30 
o Meeting #2: January-April 30 

 Mentors are encouraged to host at least one joint meeting that includes first 
year students and upper class students.  

 Mentors should contact Ms. Patty Cunningham in the Dean’s Office to 
arrange your lunch order. 

 
� Mentors will monitor student grades and provide opportunities for support or referral. 

 

P2 Year 

� Individual 1:1 Meeting with each Mentee 
As we know, the P2 year can be difficult for many students and some of our best students wind 
up in trouble (academically, personally, emotionally, etc.). This meeting is another early alert 
opportunity and can provide much needed support during the second year. 

o Faculty Mentors should schedule a 1:1 meeting with each P2 mentee between 
January and June to discuss the transition to the P2 year, Part I study plans, 
academic progress, barriers to success, etc. 

o This is a mandatory meeting for the student, if the meeting is not scheduled/no 
response is received, a Professionalism Evaluation Form will be placed in their file. 

o Complete the Mentee Tracking Form for each student and retain the tracking form 
for future use and follow up. 

o Confer with the Director of Student Affairs with questions/concerns. 
 

� Mentors will monitor student grades and provide opportunities for support or referral. 
 

P3 Year 

� Mentors will monitor student grades and provide opportunities for support and referral. 
 

� Mentors will review and edit students’ CVs, in preparation for the CRIPS process. 

 

https://insite.rosalindfranklin.edu/AcadPrgmsStuSuprt/Schools/scholl/Documents/Professional%20Evaluation%20Form.pdf
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P4 Year 

� Mentors will edit students’ CVs, personal statements, and biographies for preparation for 
the Dean’s letter and CRIPS process. 

 

Annually 

� Faculty Mentors and students will be expected to complete the Annual Program Survey and 
provide regular feedback regarding how the program is progressing. 

 
� Faculty Mentors will be invited to attend a training/check-in session once a year to discuss 

successes, areas of improvement, and ways to support the work of fellow mentors. 
 

 

Additional meetings will be scheduled as needed (continuing throughout the student’s entire academic 
career at Scholl College). Students will be strongly encouraged to seek out their Faculty Mentors, 
beyond the scheduled lunch sessions. 

 

Student attendance is mandatory for all scheduled meetings (mentor lunches, 1:1s, etc.). If 
prior arrangements have not been made regarding an inability to participate or if students do 
not appear for scheduled meetings, this will be noted in the student’s professionalism portfolio. 
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