
8-Week Online Course
3 Credit Hours 

Course jointly developed by Lake Forest Graduate School of
Management and the College of Pharmacy at Rosalind Franklin
University of Medicine and Science.

Lake Forest Business Leader F
 
aculty®

Lake Forest Graduate School of Management facilitators 
are business leaders linked to the latest thinking and 
industry trends. LFGSM faculty offer a passion for 
teaching, years of real-world experience, practical 
perspectives, and industry insights to their students. 
They understand what businesses need 
today and teach leadership skills that are immediately  
useful today and far into the future.

Questions?: Contact Neil Holman, 
nholman@lfgsm.edu

Course includes: 

Communication 
• Becoming an Effective Leader
• Interpersonal & Communication Styles
• Your Role as a Pharmacist

Strategy Execution 
• Understanding the Pharmacy Business
• Strategic Planning

Finance 
• What Drives Business Success
• Using Financial Information to Make

Effective Decisions

Leading Change
• Changes in Healthcare
• Managing Up, Managing Out

Innovation 
• Innovation for Pharmacists
• Transform Your Working Environment

Enhanced management and interpersonal 
skills can better prepare you to respond to 
and manage the transformational changes 
impacting pharmacy practice. This course will 
provide you with the tools needed to expand 
your leadership skills, improve patient care, 
and become an active agent for change.

Effective
Leadership
FOR PHARMACISTS

Provided by Lake Forest Graduate School of Management

"This class gave me tools that I can take with me as I begin my career in the 
real world and participate in the pharmacy community." - RFU Student

Two hours apply to the required elective credit for the RFU College of 
Pharmacy. This course will not interfere with RFU mid-term or finals schedule. 
Financial aid available upon request.


