
STRATEGIC PLAN 2020–2023 

MISSION
Chicago Medical School’s mission is to educate a diverse student body in a 

community-engaged, interprofessional environment. Our graduates 
become exemplary, compassionate physicians and scientists dedicated to 

improving the health and wellness of their patients and communities 
through clinical excellence, scientific discovery, service, and leadership.

VISION
To be an exemplary community-engaged medical school, recognized for 
inclusive excellence, innovation in medical education, scientific discovery, 

interprofessionalism, service and leadership.

CONTINUOUS INNOVATIVE 
ENHANCEMENT OF A DYNAMIC 
AND EVOLVING EDUCATIONAL 
PROGRAM

FOSTER A DIVERSE, 
SUPPORTIVE AND 

INTERPROFESSIONAL 
ACADEMIC LEARNING 

ENVIRONMENT

INCREASE IMPACTFUL 
RESEARCH IN BASIC AND 
CLINICAL SCIENCES

CULTIVATE VALUED 
PARTNERSHIPS

OPTIMIZE RESOURCE 
ATTAINMENT AND UTILIZATION



CONTINUOUS INNOVATIVE ENHANCEMENT OF A DYNAMIC AND 
EVOLVING EDUCATIONAL PROGRAM
• Enhance comparability of clinical education and experiences across sites.

• Integrate emerging technological advances in healthcare delivery into the training of
clinicians.

• Enhance infrastructure for career advising of medical students.

• Build upon continuous quality improvement processes to improve execution timeline
for recommended actions.

• Invest in programs to ensure humanistic, scientific and student-centered approaches to
medical education.

• Increase awareness and accessibility of student academic support resources.

FOSTER A DIVERSE, SUPPORTIVE AND INTERPROFESSIONAL ACADEMIC 
LEARNING ENVIRONMENT

• Explore and strengthen infrastructure to support student and faculty wellness.

• Increase the quality of support for development and diversity of faculty, staff and
learners, and continue to cultivate an environment where everyone feels included.

• Incorporate more robust interprofessional collaboration and evaluation into clinical
experiences.

• Strengthen administrative support for faculty preparation, productivity and participation.

• Broaden engagement with center directors, education directors, and discipline chairs to
enhance faculty development.

INCREASE IMPACTFUL RESEARCH IN BASIC AND CLINICAL SCIENCES

• Expand research center development.

• Develop population health-based research and quality improvement projects.

• Leverage the Innovation and Research Park (IRP) to promote increased translational and
clinical research and involvement of students.

• Improve support for student research.

CULTIVATE VALUED PARTNERSHIPS

• Engage research and scholarship partners to secure new opportunities.

• Engage clinical partners to enhance clerkship education and workforce development.

• Establish the Chicago Medical School as a preeminent and integral member of the
Lake County Community.

• Leverage global health partnerships and opportunities to increase cultural competency in
clinical care and population health.

OPTIMIZE RESOURCE ATTAINMENT AND UTILIZATION

• Employ marketing and brand recognition strategies to attract and retain outstanding
faculty, staff and learners.

• Enhance financial resource efforts with a focus on philanthropy and other revenue streams
to decrease student debt.

• Improve infrastructure to streamline operational processes.
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